
 

Catch up Strategy Statement and Planned Expenditure of ‘Catch Up Funding’– A Tiered Approach 2020-2021 

1 Principles 
 
 

The school-level impact of covid-19 is wide-reaching and will have affected every family in different ways. Lockdown and the school closure has created new barriers to learning and 
heightened existing challenges. Many children, including our most vulnerable have been adversely affected by the time away from school and the learning gap has inevitably grown 
larger. This catch up strategy will address issues that are both academic and pastoral and will lay out our schools approach to catch-up from September 2020, including how we plan 
to spend the catch up funding. It is going to be beneficial to align approaches such as our 2020-2021 Pupil premium Strategy (referenced in this document as PP strategy) with catch 
up funding spending and broader school improvement priorities (referenced in this document as SIP). 
 

 

                       2.            Summary Information 
 

School  
Academic Year  
 

2020-2021 Total catch up  
funding 

Pupil 
Numbers3 

Per Pupil Rate 

Provisional 
Allocation 
academic year 
2020 to 2021 

Autumn 2020 
Payment4 

865  £80   £69,200   £17,300  
 

Date for the next internal 
review of the 2020- 2021 

strategy 
 

January 2021 
March 2021 

July 2021 
 

 

                           3.      Barriers exacerbated by lockdown and Covid 19 – academic and pastoral 
 

A. Despite a very high proportion (around 80 %) of children at Bonus Pastor Catholic College engaging in high quality remote learning during lockdown 1 , disengagement 
was evident in more disadvantaged students 

B. Literacy gap and reading age widening particularly at Key Stage 3  

C. Transition at key points (for example year 6-7/ Year 10-11). Additional strain has been put on members of the Bonus Pastor Catholic College community in terms of their 
mental health and wellbeing. 
 



One page tiered approach 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1 Teaching 

1. Implementation of ‘recovery’ focus in all 

subjects which is informed by baseline 

assessments and teacher judgements. 

Designated staff to monitor its 

implementation. 

2. Ensure high quality teaching which is 

supported by evidence – informed CPD for 

both teachers and support staff and links to 

whole school priorities.  

3. Ensuring that staff have relevant CPD to 

ensure that T and L is at its’s optmium whilst 

delivered online 

4. Implementation of the new broad and 

engaging CPL programme, which is 

knowledge-rich and, has a focus on current 

contextual issues.  

5. Ensure formative assessment is a central 

point of teaching and learning  

 

6. Provide remote learning in which: 

 Teaching quality is high 

 Access to technology is fair 

 Peer interactions can take place 

 Pupils work independently 

 There are a variety of  different approaches 

to remote learning  

2Targeted academic support 

1. Provide specific and structured 

intervention programmes focused on 

addressing identified gaps 

2. Ensure students in most need, receive 

access to specific and tailored tutoing 

3. Provide teacher –led targeted group 

teaching for students in-house through 

Teacher capacity.  

4. Provide small group and one to one 

Literacy Intervention 

5. Effective planning and support for SEND 

pupls  

6. Ensure that indentifed groups such as the 

More Able students are adequately 

challenged during periods of Isolation 

 

3 Wider strategies 

1. Enhanced student and parental 

engagement strategies. 

2. Ensuring all startegies are tied to the PP 

and disadvantaged targets 

3. Enusre that CPL programme is evolving to 

address current affairs and contextual 

issues for young people today  

4. Continue to address digital divide 

 



          1. Teaching 

 
Planned 
expenditure 

Desired outcome Chosen Action/ Approach Evidence and rationale for 
the choice 

Monitoring how it  is 
implemented 

Evaluation 
(use EEF checklist questions to 

support evaluation ) 

£1400  

 Lost Learning due to covid-
19 school closures is 
recovered. 

 

 Leaders are forensic in 
their identification of gaps 
following diagnostic 
assessments and therefore 
recovery is well planned 
and implemented. 

 

 Children make good 
progress to catch up 

 

 Introduce a new Data 
analysis tool (SchoolVue) to 
ensure assessment and 
evaluation of performance 
is effectively used by all 
teachers 

 

 Evaluate all curriculum 
maps- where have gaps 
opened up? Where can 
we condense time? How 
can we make up for lost 
time in each year group? 

 

 Implementation of 
‘recovery’ focus in core 
subjects which is 
informed by baseline 
assessments and teacher 
judgements.  Designated 
staff to monitor its 
implementation. 

 

 

 Using schoolVue for 
Effective diagnostic 
assessment which will 
sensitively diagnose the 
impact that covid- 19 
school closures had.   

 

 Evaluating the outcomes 
of the diagnostics 
assessments will allow 
leaders to differentiate 
between learning that 
has been forgotten and 
material that hasn’t been 
embedded.   

 

 Gap Analysis of baseline 
assessment to ascertain 
lost learning  

 

 Leadership team, 
including Subject 
Leaders, will regularly 
evaluate the 
implementation of the 
‘recovery aspects’ 

 

  High Quality teaching 
continues to be a feature at 
Bonus Pastor, which leads 
to good progress made by 
pupils. 

 

 To utilize  Google 
Classroom to develop new 
and strong Home Learning 
protocols 

 Ensure high quality 
teaching which is 
supported by evidence- 
informed CPD for 
teachers sharing best 
practice across the school  

 

 Set up homework 
timetables and 
continue the home 
learning routines 
developed during 
Lockdown 

 Expert teachers develop a 
broad array of teaching 
strategies that, combined 
with subject knowledge 
and knowledge of their 
pupils, positively impact 
upon learning.  

 

 CPD has higher impact 
when staff have engaged 
in ‘follow up’ but are also 
part of the CPD planning 
in the first place. 

 CPD on ‘components of 
high quality teaching’ 
and regular Teaching 
and Learning briefings 
to share best practice 

 

 Use of Teacher and 
student evaluations 
through google 
forms/docs 

 

 Observation and 
monitoring of teaching 

 



 Ensure that Google 
remains a working 
platform to support 
learning at the school 

 Timetable developed 
by SLT and shared 

 Continued training on 
developing our use of 
remote learning 

 Use of collaborative 
planning model as part of 
appraisal process and 
CPD to ensure teachers 
are consistently sharing 
best practice  

 

 The improved quality of 
teaching online will 
positively effect student 
outcomes and learning 
experience 

online through Virtual 
learning walks 

 

 Sharing of best practice 
model 

 
 

 

 

 

 

 

 

£0  Develop a revision strategy 
which focuses on 
consolidating learning 

 
 Teachers are confident in 

teaching generic and 
subject specific revision 
techniques 

 Students are confident in 
how to revise effectively for 
assessments and exams 

 Continue to 
develop the 
teaching of active 
Revision 

 Lessons focussing 
on active memory 

 Training for staff 
on revision 
techniques 

 Survey students to 
gain an 
understanding of 
revision 
confidence 

 Students are able 
to demonstrate 
good knowledge 
retention by 
mastering active 
memory in 
preparation for 
assessments.  

 Higjh quality 
assessments 
demonstrate that 
students have 
learned the key 
skills and or 
retained the level 
of content 
necessary to move 
onto the next step 
in their learning 

 



 Weave into the CPL 
programme  

£0  Develop a post (and mid) 

Covid Assessment cycle 

which extrapolates key 

information to allow 

leaders and teachers to 

intervene in the right 

places 

• Early September 

MIDYIS tests for year 7 

to gain an 

understanding of 

starting points 

• Visual assessments of 

all students carried out 

by all HOYs/HOHs and 

Pastoral Leaders within 

the first 2 weeks 

• All Teachers to enter a 

work ethic grade for all 

students at the end of 

September 

• Tracking grades of all 

students 8-10 to be 

entered at October half 

term 

• 6 point tracking to be 

re-established for Year 

10 and 11 for 2020-

2021 

• There is a substantial 
number of reviews and 
meta-analyses of the 
effects of feedback. 
Educational (rather than 
psychological or 
theoretical) studies tend 
to identify positive 
benefits where the aim 
of feedback is to 
improve learning 
outcomes 

 Assessments are 
successfully 
carried out 

 Data is generated, 
shared and 
effectively 
communicated 

 



£0  Improving feedback quality 
& consistency: to ensure 
that  
policy is adhered to by all 
so that feedback promotes 
progression for all students 
of all abilities.  

 

 Continued Research 

inquiry group focusing 

on assessment and 

feedback as part of 

new cycle 

 

 All teachers 

implement policy 

 Regular monitoring of 

quality of feedback 

through LM 

 Feedback studies tend 

to show very high 

effects on learning. 

However, it also has a 

very high range of 

effects  

 There is regular 
formative 
assessment/fee
dback in 
student books. 

 Quality of 
formative 
assessment 
improves 
further and is 
consistent 
across the 
school. 

 Focused 
Improvement 
Time (FIT) is used 
regularly 
following both 
formative and 
summative 
assessments, 
students engage 
fully with this. 

 Books show that 
assessment data is 
triangulated with 
planning for 
learning. 

 Excellent practice and 
research findings 
are shared 
regularly through 
the meeting cycle. 

 AWOL criteria actively 
displayed. 

 

£0  Ensure that teachers 
prioritise formative 
assessment to pick up gaps in 
learning created by lockdown 

 
 To ensure that updated 

proforma is used to identify 

 Quality of teaching 

and learning is 

monitored  

and evaluated 

through ‘Lesson visit 

proforma’ 

 Feedback 
studies tend to 
show very high 
effects on 
learning. 
However, it 
also has a very 

 Teachers are able 
to identify 
misconceptions 
and gaps in 
learning and this 
is focussed on 
lesson by lesson 

 



 

 

 

 

 

 

 

 

 

areas of excellence and 
areas for development 
across all departments. 

 

 HOD drop ins to 

gauge learning 

temperature on 

regular basis 

 

 Excellence criteria is 

used to identify areas 

of strength and 

development 

 

 Use lesson feedback 

to identify key areas 

of need and tailor CPD 

training to target this. 

 

 Online Learning walks 

introduced on Google 

classroom with focus 

on assessment and 

engagement 

development 

high range of 
effects  

 Students feel 
confident to 
articulate where 
they need to 
improve, what 
they need to 
improve and 
how the teacher 
helps them in 
their learning 

 Students are 
demonstrating 
that they are 
learning and 
knowing more 
through book 
looks or through 
work submitted 
online  



Total projected spend: 
£1400 

  

2. Targeted academic support 

Planned 
expenditure 

Desired outcome Chosen Action/ Approach Evidence and rationale for the choice Monitoring how it is 
implemented 

Evaluation 

£0 
 

 Gaps in learning are 
closing due to the 
focus on both ‘in 
class’ and ‘out of 
class’ intervention  

 
 Impact of 

interventions are 
clear and leads to 
good progress being 
made by children. 

 

 Provide specific and 
structured intervention 
programmes focused 
on key skill acquisition 
Sessions will be: 

 
 Tailored, occur regularly 

and are maintained 
over a period of time 

 Supported by resources 
and lesson plans  

 Based on ongoing 
assessment to identify 
guide and track pupils 

 Connecting intervention 
and classroom teaching 

 
 
 

 Bonus Pastor has provided interventions as planned 
for by staff over the past few years.  We now feel 
there is a need for a more prescriptive intervention 
approach with opportunities for clear ‘baselining’ 
and then subsequent measuring of impact.  
Interventions will focus on ‘levelling up’ core skills 
for pupils working below the expected standard. 

 ‘Catch up’ 
intervention 
schedule and 
expenditure 

 
 Pastoral leaders 

and HOYs and 
HODs ongoing 
monitoring of 
the lowest 
progressing  
children in each 
year group as 
per their action 
plans  

 
 Monitoring of 

diagnostic 
assessments 
and intensity of 
interventions 
by leaders  

 
 
 
 
 
 
 
 
 
 

 



 
 
 
 
 
 
 
 
 
 

£2700 Reading target  
Develop a secure 
framework 
which: 

 
 identifies students 

below reading age 
 

 enables close 
tracking of all 
students, in all 
subjects through 
the year 

 
 enables effective 

targeted 
intervention 
where there is any 
sign of 
underachievement 
 

 
 Rigorous reading 

test and analytical 
tool introduced 
(See PP strategy)  

 Reading tests for 
all Year 7-10 
students 

 
 Analysis of data 

 
 Interventions put in 

place for students 
with low reading 
ability 

 
 Reading buddies 

set up in the 
House system 

 
 Staff volunteer 

to hear 
students read 

 

 Reading 

strategies/opportunities 

for all subject areas 

 Introduction of tried and tested resources from 
the ‘Hackney Learnimng trust’  

 
 

 Intervention 
strategy 
analysed 
shared with 
all staff and 
Govs 

 
 
 

 Progress data 
shows 
students’ 
reading ability 
improves 
progress and 
confidence 
across the 
school 

 

£800   The love of 
reading promoted 
across all subject 
areas 

 Communicate and 
promote use of SORA 
resource on social 
media platforms and 

 In the UK, recent evaluations of programmes that 

have included a focus on teaching reading 

comprehension strategies have found an extensive 

impact, there is evidence that children from 

   

https://bonuspastordev.s3.amazonaws.com/uploads/key_information/Pupil-Premium-Strategy-2020-2021.pdf?t=1611999596
https://www.hackneyservicesforschools.co.uk/product/lit-programme


 
 Reading and 

oracy 
improvement 
demonstrated 
across the 
school  

 
 Drop Everything 

and Read 
(DEAR) 
programme 
introduced 
across school  

 
 Ensure that 

students have 
access to 
reading 
materials 
through SORA 
which ensures 
that social 
distancing, 
hygiene and 
isolation 
restraints do not 
inhibit access to 
books  

in lessons 
 A timetabled 

programme 
developed so that all 
students are reading 
across the school at 
any given time 

 Subjects to select 
appropriate subject 
specific texts in all 
year groups 

disadvantaged backgrounds may benefit more 

£1400  All students at 
Bonus Pastor to 
have access to 
modern up to date 
fictional texts as well 
as non-fiction for 
those taking GCSE 
examinations online. 
Bonus Pastor library 
books are available 

 All students will be able 
to browse books online 
via AccessIt  in their 
google drive accounts 
(it’s there now next to 
Sora) and booking 
system for all books will 
be operational when 
students return to 
school.  

 Features on AccessIt allow students with dyslexia 
and associated reading issues to access books by 
highlighting and decoding language. Also audio 
features. Bonus Pastor is making a commitment 
also to those reluctant readers by making the 
library resources more readily available online.  

 

 Reading age 

data/ Update of 

reading and 

flueny  

  

https://soraapp.com/welcome/login/202256


to remotely reserve 
as well as in person.  

 In addition, the AccessIt 
library will enable 
students to also 
remotely reserve and 
digitally read and listen 
to audio books from 
Lewisham library and 
they will have access to 
the library’s whole 
catalogue  

 

£0 (cost 
in PP) 

 Children who did 
not regularly engage 
with remote 
learning during 
lockdown are 
working at the 
expected standard 
by the end of 
academic year and 
are ready for next 
transition  

 
 See PP stategy  

 

 Provide teacher-led 
targeted group study 
room 

 Year 11 have been identified through student 
surveys as having highest level of anxiety around 
return to school due to uncertainty of exams etc.  

 
 We have decided to Provide a silent study space 

each day after school, and during the holidays for 
Y11 pupils to work and revise with revision 
materials and relevant technology  

 Year Leader/ PL 
and SLT to 
monitor 
engagement 
and attendance  

 
 

 

£16,000  80 Year 10 Students 
have benefited 
benefited from 
small group/one-to-
one tuition as 
provided by ARCO 
academy 

 
 Children’s 

achievement by the 
end of this academic 
year has been 
positively impacted 
by the tuition 

 Provide small group and 
one to one subsidised 
tuition through ARCO 
academic mentors and 
tutors 

 We will be able to access high-quality tuition from a 
trusted provider. The aim of the programme is to 
support us in providing a sustained response to 
covid-19 school closures and provide a contribution 
to closing the attainment gap. 

 
 

 SLT, Pastoral 
Leaders and 
HOY to monitor 
the 
programme. 
Student and 
parental 
feedback 
questionaires 
used to 
evaluate 5the 
success of the 
programme  

 

https://bonuspastordev.s3.amazonaws.com/uploads/key_information/Pupil-Premium-Strategy-2020-2021.pdf?t=1611999596
https://arco.academy/tutors/
https://arco.academy/tutors/


£0  A positive and 
supportive 
environment has 
been achieved 
which promotes 
high standards and 
positive 
relationships.  
Consistent routines 
have been 
established and self-
regulation is a key 
feature in 
supportive 
strategies   

 Effective planning for 
support of SEND pupils 

 Support staff working 
successfully with EHCP 
students during 
lockdown and face to 
face teaching.  

 Outside agencies 
deliver interventions 
and support SEND 
students 

 weekly meetings with 
EAL students who are 
identified as requiring 
additional support  

 EEF guidance reminds us that good teaching for 
children with SEND is good teaching for all.  
Teachers being aware of individual learning needs 
are key in ensuring effective next steps are planned 
for  

 SENCO 
monitoring of 
SEND provision 
across the 
school  

 
 CPD for all Staff 

on effective 
strategies 

 
 Monitoring of 

implementation 
of behaviour 
policy by 
Pastoral 
Leaders 

 

 

£0  Each student has 
a tailored 
intervention 
pathway to plug 
gaps in learning 
created during 
lockdown 

 Students tutored in 
following ways 

 Every Teacher to tutor 

small groups/ individual 

students on 1:2:1 

during additional period 

added to their teaching 

timetable. This equates 

to approximately 80 

students being tutored 

1:2:1 each week 

 
 Extra lessons in the 

timetable are used for 
-Academic Tutoring 

- Literacy support 

-hearing students read 

 Evidence indicates that one to one tuition can be 
effective, delivering approximately five additional 
months’ progress on average. 

 Successful 
tutoring leads 
to an 
improvement 
in progress  

 

Total projected spend: 
£20,900 
 



 

      3. Wider strategies  

Planned 
expenditure 

Desired outcome Chosen Action/ Approach Evidence and rationale for the choice Monitoring how it is 
implemented 

Evaluation 

£11,000  Ensure Year 7 have 
the best start to life 
at Bonus Pastor  

 
 Ensure all year 

groups are given a 
clear transition from 
lockdown to coming 
back to school 

 Transition summer 
school for Year Year 6 
and 10 (New year 7 and 
New Year 11) 

 
 A 3 day summer school 

for Year 7 
 

 A 2 week catch up 
tutoring programme 
delivered by ARCO 
academy 

 
 -Substitute normal 

summer transition 
events to virtual 
platforms 

 Video of Key people, 
key information and 
tour of the school 
making students feel at 
home at Bonus 

 Students are placed in 
mixed tutor groups until 
Christmas at the 
earliest with a focus on 
settling into school 
socially 

 
 

 Student and parent feedback demonstrated a huge 
success and appreciation for the early start. 
Attendance at the start of term was 98% and 
maintained a high standard through out the autumn 
term  

 
 Students demonstrate a smooth start to Bonus 

Pastor 
 Students feel well informed, safe and happy with 

their start at the school 
 Students social transition and wellbeing are given 

the highest importance 

 Attendance 
records 

 
 Student and 

parent 
evaluations and 
feedback  

 

£1325 
(Additional 
text 

 Highly effective 
procedures around 
parent engagement 
and pastoral support 

 Sustain high quality 
pastoral contact with 
those who may need to 
engage in remote 

 The highly successful safe guarding procedures 
adopted by Bonus Pastor during lockdown were key 
in sustaining  and building new positive 

 Bromcom 
registers 
entered daily 
and monitored 

 
 
 



messaging 
funds)  

is sustained and 
becomes an 
important feature of 
the culture at Bonus 
Pastor around 
supporting families 

 

learning during 2020-
2021 

 
 Use of email/ Google 

forms text 
messages/phonecalls 
and app 
announcements  to 
provide contact and 
ensure maximum 
engagement   

relationships with families- including our most 
vulnerable families. 

 
 Coomunication high and invites into school for 

vulnerable students encourgaged 
 

 Home Visits utilised when necessary  

for lack of 
engagement. 
RAG rated 
system to 
continue for 
those pupils 
and designated 
lead to follow 
up. 

 
 Inclusion 

meetings to 
highlight 
vulnerable 
families/ 
update around 
RAG system. 

 
 
 
 
 
 
 
 
 
 
 

£0  Introduce and 
successfully 
deliver a new 
Character and 
Personal Learning 
curriculum 

 New programme 
timetabled into a 
rolling/bouncing 
double period 

 All staff trained in the 
new programme and 
its value 

 CPL topics and subject 

matter discussed and 

agreed by SLT and 

pastoral leaders 

 Continue to support parent, pupil and staff mental 

health and well being  

 

 Ensure children’s social and emotional learning 

features within the wider CPL curriculum 

 CPL an 
accepted and 
respected 
part of the 
school 
curriculum 
offer by all 
stakeholder 

 Lessons 
observerd 
and best 
practice 

 



shared. 
 CPD delivered 

by SLT lead  

£49,000 
(and 
rising) 

 All pupils access and 
complete work via 
google classroom 

 
 Digital poverty of 

pupils at Bonus 
Pastor Catholic 
College is eradicated 

 

 Invest in new 
Chromebooks to 
mitigate against the 
digital divide and to 
cover any shortfall in 
devices from DFE fund.  

 
 Ensure vulnerable 

pupils have adequate 
access to technology 
should remote learning 
be required and the 
schools procedures for 
identifying digital 
poverty are effective 
and timely 
 

 Using EdTech R&D 
programme to analyse 
impacts  

 Highly successful remote learning from 19/03/2020 
and throughout the school closure period via google 
classroom means that Bonus Pastor is in a strong 
position to continue this high quality remote 
learning provision.  Early identification of pupils and 
previous lending of devices mean that we are well 
placed to support those in digital poverty  

 EdTech R&D Programme will enable us to evaluate 
the impact of remote learning provision of PP 
students in year 9 and 10 by providing us with data 
and specialist support from Teacher Development 
Trust. This will enable us to adapt to the needs we 
identify of PP students to best support their 
academic progress. Bespoke CPD opportunities will 
allow participating school leaders to share best 
practice and resources with colleagues.  
 

 Initial lending 
of devices 
ahead of home 
learning 
beginning on 
google 
classroom 

 
 Ongoing 

support to 
families to 
ensure devices 
are working as 
needed 

 

£0  Pupil premium 
qualifier and  

 cov-id 19 catch up 
funding strategies 
work in unison to 
ensure a rounded 
approach to closing 
the attainment gap 

 
 (See PP statement)  

 Ensure symbiosis 
between this ‘catch up’ 
strategy and the pupil 
premium strategy 

 Planning expenditure of the pupil premium grant 
comes through a strategy which follows the same 
support strategies as this ‘catch up’ strategy: 
teaching , targeted academic support and wider 
strategies 

 Pupil premium 
lead to monitor 
this strategy 
alongside the 
pupil premium 
strategy along 
with Principal 

 
 Pupil premium 

link governor to 
monitor this 
strategy 
alongside the 
pupil premium 
strategy   

 

https://bonuspastordev.s3.amazonaws.com/uploads/key_information/Pupil-Premium-Strategy-2020-2021.pdf?t=1611999596


Total projected spend: 
£ 61,325 
 
 
Total: £83,625 

 


