
Bonus Pastor Catholic College: Pupil Premium Strategy 2019-2020 

 

“No one size fits all…Individual pupils over labels”  

Recognising our pupils as individuals, with individual needs, and implementing individual targeted interventions  

 

 

The Pupil Premium is additional funding provided to schools to raise the attainment and close the gap in attainment between the 
disadvantages pupils and their non-disadvantaged peers, both within school and nationally. The term “Disadvantaged” is used 
both by the Government and Ofsted and refers to: 

 Children who have received free school meals at any time within the last 6 years (Ever 6 FSM) 
 Children who currently receive free school meals (FSM) 
 Children who are looked after by the state (CLA) 
 Children who have been adopted or left care 

 

Secondary schools receive £935 per Ever 6 FSM pupil in Year 7 to Year 11. 

Schools also receive £2,300 per pupil who have left care due to adoption, a special guardianship order, or been in state care. 
This funding is managed by the local Virtual School Head. 

 

 

 

 

 

 



 

Key Foundations of BPCC’s Pupil Premium Strategy: 

1) “No one size fits all” – We recognise that all of our PP pupils are unique individuals, with individual needs, barriers and routes to success, and 
so we identify those personal barriers and plan targeted interventions/routes to success for them accordingly 
 

2) Interventions start in the classroom – Quality teaching is the most important and interventions start in the classroom     
  

3) Ethos of success and aspiration! Interventions can only work, and are supported and exist through an ethos of aspiration for all across the 
college                     
  

4) Internal v External: We aim to use existing staff, structures and facilities better and more effectively rather than relying on external costly 
support                    
  

5) We help our pupils be the best they can be, by giving them the best enrichment opportunities we can provide so that we are holistically 
developing rounded global Catholic, responsible citizens of tomorrow           
  

6) Evidence: We base our interventions on evidence from a range of sources such as academic (e.g. The EEF), from local schools, networks 
such as the SSAT, along with staff led research via the SSAT LP project, all of which is evaluated constantly for impact and effectiveness 
      

7) Data: Interventions are targeted based upon rigorous in-school data which we then track, monitor, report and evaluate on continuously   
  

8) Everyone is responsible – All staff (teachers and support staff across the school), parents and pupils have a part to play    
  

9) Closing the Gap: Together these lead to a closing of the gap between our PP students and their Non PP peers     
     

10) Ultimately: We strive and improve the outcomes for our PP students, raising their attainment and progress, giving them the best life chances 
possible.  

 

We recognise that interventions and strategies may be long term, and that outcomes/impacts are not always seen within 1 academic year, but take 
time to grow embed and occur in pupils, and that impacts cannot always be quantatively measured e.g. raising aspiration  

 

“It matters not what someone is born….but what someone grows to be” 

 



 
Due to COVID19 a number of changes have been made to this statement since its original September 2019 inception to ensure that we were fully 

meeting the needs of our pupils during the COVID19 pandemic.  
 

The GCSE results quoted are a result of teacher assessed and exam board moderated grades.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Summary information  

School Bonus Pastor Catholic College  

Pupil Premium Lead: Nicholas Lawrence (Associate Assistant Head teacher)   

Named Governor Overseeing Pupil Premium Gail Hutcheon and Claire Matheson 

Academic Year 19-20 Total PP budget £288,915  
Date of most recent PP Review 

 
September 

2019 
  + Roll Over from Last Year £8,325 

  Total Budget £297,240 

Number of pupils eligible for PP 309 
(37.6%) 

 
Date for next internal review of this strategy 

 
September 

2020 



 

 2018 2019 2020 

 PP Non PP PP Non PP PP Non PP 

Grade 9 to 4 in 
English and Maths 

60% 72% 55% 60% 65% 72% 

Grade 9 to 5 in 
English and Maths 

39% 47% 29% 36% 38% 45% 

5 x Grade 9 to 4 
including English 

and Maths 

49% 65% 50% 54% 60% 70% 

5 x Grade 9 to 5 
including English 

and Maths 

35% 43% 25% 36% 60% 70% 

Progress 8 Score 
 

-0.23 -0.1 -0.05 0.05 0.38 0.58 

Attainment 8 Score 
 

4.5 4.8 4.5 4.7 4.7 5.2 

 

Year 7 72 pupils 

Year 8 66 pupils 

Year 9 64 pupils 

Year 10 54 pupils 

Year 11 61 pupils  

 
 
 
 
 
 
 
 
 
 



2. Barriers to future attainment (for pupils eligible for PP) 
We believe that there is no one barrier that is universal / applies to all our pupils as they are individuals with individual contexts, circumstances and 
challenges. Pupils are surveyed at key points during their time at school e.g. During Y7, Start of KS4, and Mid way through KS4 to identify specific 
barriers to them which are then shared with staff and targeted interventions put in place. The barriers below are the most common as identified by 
our pupils and our data.  

Academic barriers  

A.  Maths and English attainment and achievement (with a focus on literacy, reading and oracy) 

B.  Attainment in Optional Subjects 

C.  Revision Materials, Strategies and Techniques (coupled with lack of study spaces at home) 

D.  Attendance and Punctuality  

Additional barriers  

E.  A lack of Informed and Relevant Careers Advice and Guidance (our pupils often have aspiration and ambitions, but these may be based on 
family/cultural ideals and are not necessarily personal, and are often unsupported by a variety of role models within the 
home/family/community)  

F. Life Experiences and Enrichment (cultural poverty/deprivation)  

G. Home Experiences (e.g. home routines/parenting techniques)  

3. Intended outcomes  Success criteria 

A.  Raising the attainment and achievement of our PP pupils Improving A8, P8 scores year on year  

B.  Closing the gap between our PP and Non PP pupils Reduced gap in A8/P8 and 9-4/5 scores 

C.  Develop well rounded, global Catholic citizens of tomorrow  High engagement in extracurricular and enrichment with no gaps – as 
measured by BP Charter  

D.  Provide the best life chances for our pupils going on from 
Bonus Pastor 

0% NEET, with pupils going to suitable destinations, whether that be 6th form, 
College, Apprenticeships or Employment.  



 
4. Planned expenditure  

    Academic year 2019-2020  

Academic Barriers – Quality Teaching and Learning for All 

Action Intended Outcome 
and Beneficiaries   

What is the evidence and 
rationale for this choice? 

How will you 
ensure it is 

implemented 
well? 

Staff lead + 
Cost 

Reviews and Impact  

Contribution to 3 x Lead 
Practitioners to lead 
whole staff CPD, but 

also 1 per core subject 
to improve Teaching 
and Learning within 
those departments + 
smaller class sizes  

 
(planned for the next      

3 years)  

Improved engagement, 
attainment and achievement in 

English and Maths 
 

Maintain improved 
engagement, attainment and 
achievement in Science saw 

last year as a result of 
employing additional teacher 
(In school Gap between PP 

and Non PP was +0.2)    
 

Improve staff CPD, and 
positive impact on teaching 
and learning across all year 

groups.  
 

Whole School Teaching and 
Learning Impact  

Closing in school gap in English and 
Maths scores and maintain Science 

scores over time.   
 

EEF research show smaller classes 
can add up to 4 months of progress 

 
EEF research showing move to 

improving Teaching and Learning 
and staff CPD over time is effective 

means of use of funding.  

Lesson Observations, 
Learning Walks and 

Book Monitoring to at 
times have focus on PP. 

 
 

EMC, SDR and 
SHI, led by CDE  

 
 

 
Total Cost:  
£201,940 

 
 
 
 

Due to COVID19 the team focused on improving 
virtual teaching and learning through Google 

Classroom with emphasis on best practice, live 
lessons e.g. voice overs, google forms, recording 

lessons etc to aid teaching and learning during this 
time, and to prepare for any possible future 

lockdowns.  
 

English: No gap in P8 for English Language, and a 
gap of only 0.13 in Literature 
 
Maths: PP made positive P8, but a gap of 0.3  
 
Science: Triple Science: All made positive P8 and 
small gap of 0.1  
 
In double PP outperformed Non PP and made 
positive P8 

 

Maths Consultant to 
work with Maths 

Department to improve 
Year 11 outcomes and 
Teaching and Learning 

for all year groups  

Improve 9-4 and 9-5%, A8 and 
P8 for students at risk of not 
achieving Maths, particularly 
as larger gap than in English 

last year, with PP making 
Negative P8  

 
Pupils in All Year Groups for 

Maths Attainment  

Being using over the last few years 
and seen an improvement in the 
results and narrowing of the gap 

suggesting it has a positive impact. 
 
 

JRY to line managed 
Maths  

JRY/ PJO / SHI / 
GSM  

 
£16,000  

Helped disseminate outstanding teaching from last 
year and experience to wider Maths department + 

work on live lesson teaching.  
 

Maths: PP made positive P8, but a gap of 0.3 with 
non PP 
 

Study Room  
 

Supplies purchased to 
be used in the long term 

Provide a silent study space 
each day after school, and 
during the holidays for Y11 

pupils to work and revise with 

Pupil surveys show a lack of quiet 
working spaces / suitable working 
spaces / lack of technology to be 
able to work at home. Pupils also 

Rota of SLT to supervise 
 

NLA to provide 
refreshments, revision 

NLA 
 

£8,572  

Stopped early due to COVID19 however now 
equipped ready for new academic year to aid catch 

up with: 
 

- 60 Chromebooks + 2 storage trolleys 



revision materials, PCs and 
refreshments 

 
Year 11 Pupils  

outline lack of will power as a key 
barrier.  

 
Trial was run last year in school and 
over 50% of pupils attending were 

PP 

resources and materials 
and technology  

- 2 new stationary storage trolleys stocked 
with revision guides for all subjects and 
basic equipment  

Attendance Officer 
(planned for the next 3 

years)   

Maintain and continue to 
improve outstanding 

attendance of PP  
 

All Pupils Across All Years   

Pupils need to be in school in order 
to learn  

RJA line managing SCO  
SCO report on PP 

attendance and 
punctuality to SLT / 

Middle Leaders and NLA 

RJA line 
managing SCO 

 
£15,000  

 
Maintain outstanding PP attendance and low gaps.  

 

Total Cost £241,512 

 

Targeted support for both Academic and Additional Barriers 

Action Intended Outcome 
and Beneficiaries   

What is the evidence and 
rationale for this choice? 

How will you 
ensure it is 

implemented 
well? 

Staff lead + 
Cost 

Impact 

Year 11 Residential 
Kingswood + Saturday 
School “Close the Gap” 

Programme 

Improve 9-4 and 9-5%, A8 and 
P8 for students at risk of not 

achieving Maths 
 

30 PP Pupils in Year 11 

EEF research suggests that outdoor 
activities can add up to 4 months of 

progress.  

 NLA to organise and 
target pupils accordingly.  

NLA 
 

£20,067 
 

Maths: PP made positive P8, but a gap of 0.3 with 
non PP  
 

Year 11 Maths Ex-Pupil 
Tutoring  

Improve 9-4 and 9-5%, A8 and 
P8 for students at risk of not 

achieving Maths 
 

30-40 PP Pupils in Year 11 

EEF research suggests that small 
group and 1-1 tuition can add up to 
5 months of progress with additional 

progress made if done by peers 

JRY / PJO and RHI 
recruit ex-students from 

last year’s Y11 who 
achieved highly in Maths 

and train to be tutors. 
Work provided by HoD 

and Maths teacher 
present to facilitate  

PJO / RHI 
 

£3600 
 

Maths: PP made positive P8, but a gap of 0.3 with 
non PP 

 
Positive feedback from staff, students and ex-tutors 

re engagement.  
Expanded out to other subjects next year to assist 

with “Catch Up for Year 11”  

Year 11 Saturday 
School  

Improve 9-4 and 9-5%, A8 and 
P8 for students across all 

subjects 
 

Year 11 Pupils 

EEF research suggests that small 
group and 1-1 tuition can add up to 

5 months of progress.  

NLA to organise and 
target pupils based on 
HOD requests via data 

NLA 
 

£2,800  

Total of 349 pupils in over 35 sessions across 9 
different subjects, of which 155 pupils were PP  



Year 11 Holiday School  Improve 9-4 and 9-5%, A8 and 
P8 for students across all 

subjects 
 

Year 11 Pupils 

EEF research suggests that small 
group and 1-1 tuition can add up to 

5 months of progress.  

 NLA to organise and 
target pupils based on 
HOD requests via data 

NLA  
 

£3,680  
 
 

Lower than budgeted spend due to COVID19 and 
exam cancellation meaning we cancelled Easter 

and May ½ term intervention.  
 

410 pupils in across October and February ½ term 
schools of which 165 were PP 

Residential and Day 
Trip Contributions 

 
(will be repeated for 

next 3 years) 
 

Increase engagement in 
subjects across the curriculum 

 
Improved attendance / 
maintain high rates of 

attendance 
 

No gaps in terms of PP and 
Non PP enrichment 

participation and completion of 
BP Charter 

 
Music – Improved attainment 

in GCSE music 
 

All eligible pupils across all 
year groups  

We offer an extensive range of trips 
and residentials and want to ensure 

that pupils feel included and 
involved and not marginalised. Also 
shown to help increase engagement 

and behaviour within school.  
 

EEF shows +4 months of progress 
from outdoor activities.  

NLA monitors 
engagement and 

enrichment and identifies 
pupils who trips and 

funding.  

NLA and PMC 
 

£2,780 

Lower cost than normal due to COVID19 meaning a 
number of trips were cancelled (Berlin, Lakes, Paris, 

DofE, and trips going forwards for next academic 
year cancelled before opening up to students e.g. 

Berlin, Hindleap).  
 

However 52 PP pupils still attended residential trips 
(cancelled trips would have been another 27 

subsidies) 
 

Maintain outstanding enrichment provision, with 
FSM/PP making up 30% of all major enrichment 

activities  
 

(e.g. Hindleap, Belgium, Florence – 1/3 for Belgium 
and Florence, and less for Hindleap though PP 

status not known at time of publishing) 

Music Instrumental 
Subsidy 

 
(will be repeated for 

next 3 years) 

Ensures pupils feel included in the 
opportunities that school provides.  

NCO + VCL to invite 
pupils and organise 

lessons and monitor.  
 

NLA monitors and tracks 
via Charter  

VCL + NCO + 
NLA 

 
£750  

13 PP pupils have instrumental lessons this year, 
and 20 performed in the Christmas concert.  

 
Lessons continued virtually during lockdown 

Revision Guides and 
basic equipment (inc 

Maths, PE etc)  
 

(repeated for next 3 
years)  

Ensure all pupils have basic 
equipment in order to revise 

and achieve in school 
 

All Eligible KS4 pupils 

Ensure all pupils have basic 
equipment in order to revise and 

achieve in school 

Tutors across school/ 
HOY and HOH check 

basic equipment 
 

HoD to give out at start 
of Y9 KS4 and with NLA 
check throughout KS4 

any other needs 

HODs / HoY / 
HoH monitored 

via NLA 
 

£4,104 
 

All pupils to have basic revision guides and 
equipment from Year 9, so gap doesn’t begin to 

widen.  
 

Lower cost than budgeted due to not providing 
equipment for GCSE exams.  

Commando Joe 
Leadership EEF Trial  

Target least enriched and 
under achieving PP pupils to 

take part in an EEF trial 
around outward bound 

leadership and teamwork skills 
30 x Year 9 Pupils 

EEF research trial into the impact 
and effectiveness of outward bound 

activities but within the school 
environment  

NLA to oversee and 
attend 

NLA + 
Commando 

Joes  
 

£720  

Final surveys / pupil voice cancelled due to 
COVID19   



Maths Pixl PP 
Conference 

Underachieving PP students 
attend a conference boosting 
their confidence, maths ability 

and exam technique 
 

25 x Year 11 Pupils 

 JRY to book and PJO to 
lead trip.  

JRY / PJO 
 

£540 

Maths: PP made positive P8, but a gap of 0.3 with 
non PP 
 

Total budgeted cost £39,041 

 
 

Other wider school approaches to tackle additional barriers (all for the next 3 years pending review) 

Action Intended Outcome 
and Beneficiaries   

What is the evidence and 
rationale for this choice? 

How will you 
ensure it is 

implemented 
well? 

Staff lead + 
Cost 

When will you review? 
Impact?  

PSHE / RSE To prepare new PSHE/RSE 
curriculum effectively ready for 

September 2020 to ensure 
that our pupils leave as 

rounded, globally aware, 
Catholic, responsible citizens 

and that we are compliant with 
new 2020 RSE Guidelines  

 
Whole School  

The context of our pupils and their 
backgrounds means that PSHE is 
particularly important as are less 

likely to gain understanding of this 
at home 

NLA 
 
 
 

£279 Ready and compliant for new 2020 RSE guidelines. 
 

A member of the PSHE Association 
Conducted baseline audits, staff and student 
surveys to evaluate against at Summer 2021.  

 
New PSHE / CPL programme designed and 

schemes of work and lessons ready for September.  

Literacy / Oracy and 
Reading  

To develop reading, literacy 
and oracy skills  

 
Whole School 

Reading test scores from last year 
show that reading is a barrier, 

particularly amongst PP and this 
hinders their ability to access GCSE 

texts and exam questions 

JYO / WFA  
 

TBC 

 
£1,200  

Development of plan for targeted reading timetable 
for underachieving readers. However unfortunately 

not initiated due to COVID19.  
 

Plan to be rolled over to next academic year, and 
tests re-purchased for the new Year 7s students to 
identify underachieving readers (particularly due to 

no SATs)   

CEIAG Coordinator 
(3 year strategic plan)   

 
+  
 

CEIAG Budget 
 

0% NEET with pupils attending 
destinations that are right and 

suitable for them  
 
 

All PP pupils meeting Gatsby 
Benchmarks by 2020 

Pupil Surveys and conversations 
with pupils revealing that pupils 
have high aspirations, but these 

may not always be informed, role 
modelled or guided at home 

Line Managed by Deputy 
Head  

 
RHI completing a Level 

6 qualification  
 

RHI 
 

£4,200 
 

+ £6,008 
 

=  

for 0% NEET with PP going onto suitable and 
appropriate pathways and destinations 

E.G: 
3 pupils into private school (2 PP)  

PP going onto 6 different pathways, from A Levels 
BTECs (Level 2 and 3) and other vocational 

pathways  



  
Whole School Impact in all 

Years  

Regular CPD on Gatsby 
/ IAG  

 
1/3 of all pupils attended 

CEIAG 
trips/workshops/sessions 

etc need to be PP  

 
£10,208 

 
- 440 “employer experiences”, 141 of which 

were PP  
- 205 college/university visits – 40 of which 

were PP 
 

1/3 of all CEIAG participation by PP 
 

PP meeting Gatsby Benchmarks 
 

RHI Level 6 Qualification completed 
 

New Assistant Head 
overseeing PP + 

Revision and 
Enrichment   

 
(3 year strategic plan)  

Raise awareness of PP 
students across school – 

formulate PP strategy and 
monitor interventions 

 
Responsible for whole school 

intervention strategies and 
revision techniques  

 
All pupils to be enriched and 

developed as holistic 
individuals  

 
Pupils achieving the BP 

Charter by End of Year 10 
 

Whole School Impact in All 
Years 

Ofsted review report into successful 
PP strategies 

 
 

 
Pupil Surveys raising revision 

strategy as a barrier 

Line and PM Managed 
by JRO (Head teacher)  

NLA 
 

£5,000 

Significantly reduce amount of trips and enrichment 
due to COVID19.  

 
However, pre lockdown: 

- 400 pupils on trips (of which 147 were PP)  
- 125 to the theatre (40 PP) 
- 35 involved in drama production (9 whom 

were PP) 
- 440 “employer experiences”, 141 of which 

were PP  
- 205 college/university visits – 40 of which 

were PP 
- 400 day trip experiences – 127 PP 
- 187 residentials – 58 PP 
- 153 after school club experiences – 43 PP 

 
Creation of the BP Charter from Home to provide 
enrichment activities for pupils during lockdown.  
Cumulative of all of the PP interventions and the 

overall strategy  
 

Maintain outstanding enrichment provision 
 

Increase engagement amongst those least enriched  
 

High levels of BP Charter completion, helping 
improve 0% NEET and suitable destinations 

Total budgeted cost £16,687 

Complete Strategy Budgeted Total Cost: £297,240  

Budget Remaining  0  



 

 


